Effective Lectures and Engaging Presentations



What does a great lecture do?
· Empowers the audience and keeps them focused
· Inspires people and engages them
· Moves the audience and makes them more willing to learn more about the topics discussed
· Provides new insight and stimulates thinking and analysis
· Makes people think and motivates them to develop new skills
· Gives the audience a desire to listen again and again
· What else?


What should students do with lecture material?
· Elaborate upon the information using their prior knowledge
· Rephrase the information in their own words
· Discuss the information with other students or the teacher
· Explain what is learned to others
· Apply the information to a problem
· What else?



Questions to ask yourself as you develop your lectures:
· Who are my students?
· What do they know about this subject so far? How can I know?
· What other subjects have they learned and how does this relate to my lecture?
· If I want my students to leave the lecture having learned only one new skill or concept, what should it be?
· What examples can I include in the lecture to encourage student learning?
· In what way will my lecture be different from a book chapter or a monograph on the topic?
· Should I use an analogy to explain a difficult concept? What other strategies can I employ?
· What organization structure should I use? Topical structure? Temporal structure?
· In what ways will my lecture add to student learning?
· What else?



Common lecturing missteps:
· Using too many PowerPoint slides
· Providing too much information on each slide
· Showing no visuals, diagrams or images in the presentation
· Providing disorganized information
· Targeting superficial learning
· Delivering the lecture without passion
· Providing information that does not fit with what the students already know
· Not designing for the level of students
· Using many abbreviations
· Using a monotonous or low voice
· Not giving a lot of thought to the lecture
· Not providing examples or applications
· Not giving students the opportunity to ask questions
· Focusing mainly on factual knowledge
· What else?

Effective Practices
· Outline, Connect to prior learning, Summarize, and Signpost
· Frequent checks for understanding (CFU) – Consider an Audience Response System
· Prepared questions for class – Interspersed throughout lecture
· Pauses – After important points and after asking questions

· Interactive Lecture
· Break lectures into segments
· Ask students to reflect on problems or issues at regular intervals
· Quick Thinks
· Every 10 minutes or so, lecturer poses a question or issue to students that requires them to process information individually or collaboratively
· Select the best response 
· Multiple Choice Item
· Think for 30 seconds individually
· Pair for a 30 second discussion
· Report responses to the class
· Correct the error
· Complete a sentence starter
· Compare or contrast
· Support a statement
· Reorder the steps
· Reach a conclusion
· Paraphrase the idea
· Ideally, the last portion of class should be dedicated to formal cooperative learning
· [bookmark: _GoBack]Peer Instruction
· Divide class into a series of short presentations
· Follow each central point with a conceptual question
· 1-2 minutes for students to formulate answers and report that to instructor
· 2-4 minutes - Students discuss answers with group and try to convince of the correctness of answer
· Instructor circulates
· Instructor polls students for answers again, explains the answer, and moves to next topic


· Active Learning during Lectures
· Students must first acquire knowledge individually
· Pre-reading
· Short presentations by the lecturer in-class
· Present engaging problems – Real life situations – Varied problem types
· Multiple-choice problems
· Application problems
· Open-ended problems
· Divide into groups of 2,3, or 4 for active learning portion
· Varied approaches are best
· Discuss/Debate in groups
· Short answer
· Short test
· Defend and vote on solutions in front of class
· Pleasant competition – Students stand and sit down as asked a series of questions
· Teacher feedback
· Short – a few minutes
· Well prepared
· Use of media or extension of topic is helpful
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