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Background & FootPrints is ITS's ticketing system. Compco is ITS's billing
Problem Statement system. Currently, the two systems "do not talk.”

As a result, some tickets are processed in FootPrints, but
never added to Compco for hardware parts billing.

Other work orders aré entered into Compco, but not FootPrints.

This leads to inaccurate billing, poor metrics of workload, and
requests that fall through the cracks, and lack of

communication to requestor.

In addition, Compco is reaching end-of-life and will not have
any more security updates.
Out of scope: |dentifying a Compco replacement
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Data Collection & Analysis Plan
Baseline Metrics
Gathered data from FootPrints and Compco, which showed a

lack of a one-to-one relationship between the two systems.

April 2018 - April 2019
Total Work Orders: 1170
Without FootPrints Ticket: 836
With FootPrints Ticket: 334
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DPMO = DPO X 10° = 714.529
= With corresponding FootPrints ticket
Starfing Sigma = 93

prove as FootPrints and Compco tickets are cross

sigma will im
referenced in both systems.

Business Process Map (Future)

Cross-referencing FootPrints tickets with Compco work orders leaves
the customers in the loop of progress.
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