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Background & Archibus went live on 11/07/2016, during this time there was no
consistency in the Business Office to guide the project for the benefit of
SC continues to have

Purpose e ilities. Since the initial implementation. UTH
Archibus functionality that is not fully utilized, skillset challenges, and gaps

between old job card system and Archibus.

Mission Statement To provide synchronized Archibus usage across campus, to ensure ease
of use for Facilities staff and campus customers, to recognize pluses and 3 e

deltas for the different crafts on campus, and to better utilize the
functionality in the tool.
In scope: Workflow for Archibus

Out of scope: Inventory, equipment (iPadsIcomputers), mobile ap
billing process, account assignment
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C
entral Supply Craftsperson

Work Order
Coordinator

ssues, loss of revenue, an
ect delays, customer service
een craftspeople.

Business Case Currently, UTHSC is experiencing billing i
inability to recapture insurance costs, proj

Summary issues, and a lack of communication betw

y  MEASURE

Data Collection & Analysis Plan

. While Archibus has a vast amount of data available,
project focus was on identifying and prioritizing pain
points, and identifying next steps.

« Quick Hits, Workouts & subsequent projects were
identified.

. Asaresult,nod

. However, Pain Point

using Brainstorming
to narrow the scope

ata was collected during this project.

s were summarized and affinitized
techniques. Multi-voting was used
to the top 10 Pain Points.

'mpfOVe steps
Quick Hits

Pain Points

UTHSC version of Archibus is outdated.

2. Additional training necessary to ensure consistent use of Archibus Distributeq Di
3. No Archlbus O'wner or oversight | | *  Identifieg Arc;:,'zztor Apprc?val = Superintend
4. Supervisor/ Director Approvals not done in a timely manner. *  Improve Constr S_Adm'nlstratOr as Pro naents

5 Central Supply has inadequate controls, and inventory is inaccurate construction, bu‘fcntgr} documentation: g eSS Owner

within Archibus Urniture or equibmerh? rown agrees to pay f,

6. Vendor controls are weak Lean UTHsC Proi vior
7. Craftspeople aré not updating Archibus. Central Supply - Ki{: icts

8 Campus Departments may not have an Archibus SME Vendors Contros - Kiise(:jﬁ February 14

9. Lackof computer access Other | off February 12

10. No consequences for not using Archibus . U mprovements

. POrade software - contract

Basic
Computer Training for iPad
S

Archibus Dashboard

Work Requests should be
Completed after supervisor

i verification, which allows +_gets to

i be completed after Cugiol- 0

: | satisfaction has bati confir. 2ed.
- Also indicates W rk Request: are

not consistantly me ~dto
"Complete | fatus i Archibus is a : 3 a €2 !

timelv man_er.
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Assigned vs |ssued and in Process

| ) \\ \ 1

CNV vs Completed

Total Work Requests
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