THE UNIVERSITY OF

TENNESSEE

HEALTH SCIENCE CENTER.

Employee Relations Organizations Meeting
October 29, 2021 — 10:00am to 12:00p
Zoom

Moderator: Debbie Long

Representatives Present:
ERC: Jackie Cotton, Robyn Taylor, Linda Johnson, Jackie Fox, Janette Smith, Victoria Christian,
Lyncie Crawford, Nathan Tipton, Nury Magana, Amber Carter, Katora Jones

ESC: Venus Claxton, Yin Su, Stephanie Breuer, Rosalie Nelson, Kimberlee Norwood, Kaining Zhi,
Lisa Hall, Blake Dingman, Selena Strong, Dorothea Owens

Representatives Absent: Andrea Briggs, Jean Perdicaris, Bran Upchurch, April Phetteplace

Minutes Secretary: Debbie Long

Meeting Agenda and Minutes
10:00am Welcome and Attendance — Debbie Long

10:05am Representative Share — Blake Dingman and Victoria Christian, ESC and ERC
for College of Dentistry business office. See PowerPoint below.

Victoria does accounts payable including processing FedEx shipping and billing,
miscellaneous reimbursements, T27s for speakers and vendors that come in.
payment and entry. In this role she also is responsible for the invoicing for 68 E
accounts and reconciling invoices and documentation and approvals to ensure all
invoice items match what was previously agreed upon with vendors. Month end
reports, business office filing and mail distribution are also covered by Victoria. She
processes between 80 — 250 invoices a week, and absolutely loves what she does!

10:32am Representative Share — Selena Strong, ESC Pharmacy Dean’s Office
Played a video to overview the College of Pharmacy.
https://www.youtube.com/watch?v=hwnWOg72aTI.
Selena is one of three business managers at the CoP with Vanessa Baker and Tracy

Cruze. Her responsibilities cover various accounts with the CoP administration on
the Memphis campus, Nashville campus, and Knoxville campus program where she
manages the budget and HR functions for those programs. As a business manager
there are budgeting responsibilities, resolving administrative issues that arise, engage
in the HR functions like hiring, supervising, and onboarding employees. She must
ensure employees have the tools they need to be successful. The business managers
are supported by administrative aids and each supports various faculty members as
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well as the business manager. Each aid and business manager also have their own
specialty of knowledge. The CoP likes to utilize its employees as SMEs on various
areas of knowledge needed to operate at a high level of service. CoP is ranked in the
top 20 among 140 doctor of pharmacy programs in the US. Reviewed over list of
academic programs available in the CoP (https://www.uthsc.edu/pharmacy/).
Highlighted the Certificate in Nuclear Pharmacy certificate program lead by Dr.
Morgan. Reviewed the leadership of the College of Pharmacy
https://www.uthsc.edu/pharmacy/about/faculty-and-staff.php The college is
pushing for an increase in grants being acquired for the College of Pharmacy.

Representative Share — Jackie Fox, ERC IT. See PowerPoint below.

Jackie works in telecommunications within ITS. Been maintaining the Legacy /
Nortel phone system since the early 1980s. Moving to the Ring Central cloud. Where
it will process through the network and go to an app on your cell phone and
computer. In certain areas a hard desk phone will be available when we transition
from Legacy to the Ring Central cloud. Support will come through tech connect
system and handled by front end Service Desk and if needed the Telecom techs. Ron
South will be the person to head up the new phone system being up in. Planning to
make the first entry into the new system in December beginning with 500 users. At
that point both phone systems will be in place as we begin to migrate to the Ring
Central system. Phone system will be using the single sign on DUO authentication.
Jackie handles work orders requested in the current system, reviews previous days
network interaction with the phone system for issues, Horace and Jim primarily
handle the field work orders as needed to keep the phone system running,.

Representative Share - Kai Zhi, ESC, the Plough Center

https://www.uthsc.edu/plough-center/history.php from the History section.

Originated as Parenteral Medications Laboratories before it became the Plough
Center. It is up to FDA regulator standards to manufacture pharmaceutical liquid
material. Reviewed the Leadership section of the Plough Center.
https://www.uthsc.edu/plough-center/leadership.php. Major personnel is divided

into three sections — Research, cGMP Production, and Quality Assurance.

Kai’s main role is to take care of the research and development of new products as
the Research Scientist in the Plough Center. The Plough Center is made up of a
highly specialized team to serve our clients. https://www.uthsc.edu/plough-

center/clients.php The Plough Center is a nonprofit part of the organization

designed to bring good pharmaceuticals into the market by helping clients with
limited resources bring their product to market. Quality is at the center of all Plough
Center products and services. It is our number ideology that we promote
https://www.uthsc.edu/plough-center/quality.php Also provides Comprehensive

Pharmaceutical Aseptic Course. This program is temporarily paused due to
COVID19 but will return in 2022 https://www.uthsc.edu/plough-center/aseptic-
course.php When something works on a benchtop there is no guarantee it will
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work in a facility for mass production. The PC has a drug product process
development where they test and ensure a drug is capable of being produced in a
facility https://www.uthsc.edu/plough-center/solutions-and-services/drug-product-

development.php from here it goes to Aseptic Manufacturing

https://www.uthsc.edu/plough-center/solutions-and-services/aseptic-

manufacturing.php

11:31am Representative Share — Lyncie Crawford College of Graduate Health Sciences

Provided a PowerPoint (see below)

11:40am Round Table

Jean Perdicaris shared —
Reminder the upcoming two chancellor candidate finalist campus visits Thursdays,
November 4 & November 11. To that end, each candidate will be meeting with
various groups including ERAB. The ERAB meeting is 4:05 — 4:45 PM each
Thursday. You'll receive a meeting invitation with additional details later today.
Understanding that not all will be able to attend, please do what you can to
accommodate these very important meetings. The interview schedules for both days
are very tight. Fach candidate will have a 12-hour day!

Amber Carter, ERC, Ophthalmology & Communications
Recently hired a digital content specialist. Four positions are currently open in
Communications & Marketing. Two are currently open in the communications side,
an additional on the web team and an administrative person. Please be on the look
out for those and share to those you know who may be interested.
HEI welcomes a new administrative assistant, Kistal Hamlet. All else is going well.

Kimberlee Norwood, posed a question —
Who is responsible for telling and training employees about educational benefits?
This question was asked of me because employees are not told to complete the tax
waiver Education related to employment form when they go over $5250 in a year.
Then, payroll gets called about money taken for taxes out of their check. Payroll says
they do not know anything beyond you have to complete that form and submit to
Knoxville. Also, no one understands what the three listing on a check are, 1.e. fee
waiver GR.

A: The information is available on our website which is being renovated to provide
more visual and informational clarity. Benefits offers two training classes a year on
the educational assistance benefit. The next class is being held in December and can
be enrolled in through the HR Training Calendar. Otherwise, employees are
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encouraged to contact Human Resources — Benefits about this, specifically Debbie
Jackson.

Issue is that no reminder is given when completing forms about the Job-Related Fee
Waiver, about the tax implications involved

Similar issue with the resident’s tax coming from regular pay for educational
assistance.

Lisa Hall inquired on the change in Sponsored NetID process —

Requests for a sponsored NetID now is routed to and approved through HR. This is
done to increase our network security and will need a legitimate reason that will be
screened by HR as to who obtains a NetID. The safety and security of our campus is
the concern and the reason for the added step in the process.

Lisa asked the group how Tech Connect is working for everyone. Lisa shared the
Tech Connect homepage and directed to the Knowledge Base as a resource to help
employees learn about the different tools and troubleshoot on their if needed.
https://uthsc.teamdynamix.com/TDClient/2280/Portal /KB
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