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The Human Resources office at UTHSC deals with work-
place conflict and respect issues with employees and supervisors.
Through our Employee Relations team, employees and supervisors
can seek support to help manage difficult situations and people. Dif-
ference is at the heart of conflict, so it’s important to explore areas
where people often don’t align. Conflict can be exacerbated by a
lack of communication and respect for others. While it is a natural
tendency to avoid negative situations, ignoring conflict does not ben-
efit anyone involved, employees or supervisors.

Chronic conflict avoiders will end up losing the respect of
their employees and their own management. Here are several tips for
managing conflict at UTHSC:

1. Recognize that conflict is inevitable and is just a part of the
workplace. If you are a manager, accept it for what it is, it
just comes with the territory. If you are an employee, know
that it is a part of our work environment that exists to help us
recognize that there may be opportunities to improve our-
selves, others or the environment.

2. Stay calm, even when provoked and maintain a high moral
ground.

3. Partner with HR — Employee Relations to be an objective
third party, sounding board or source of counsel.

4. Maintain documentation of the events and occurrences for
future reference and for action planning.

5. Don’t’ think in terms of “winning,” so much as construc-
tively resolving — No point winning the battle but losing the
war. Management’s role is not to “defeat the enemy”, but to
elicit optimal performance from the area you’re manag-

ing. Get closure and move ahead... the sooner, the better.
Continued on next page
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Managing conflict cont.

Employee Relations Training

Most of the time, when conflict arises, there is
no way to avoid it. The result is based on how we ap-
proach it. Once you accept that conflict is unavoidable,
it no longer is a problem. Instead, it becomes chance to
change an inefficiency or strengthen a relationship. By
keeping communication open, being aware of the pre-
sent situation, and not concentrating on winning, com-
ing to a resolution that benefits both parties can be
achieved.

The HR-Employee Relations team is eager to
work with you to resolve conflict in your areas. Please
contact our office for support at (901) 448-3053 (Kendy
Kallaher, SHRM-CP) or (901) 448-5524 (Marian Har-

ris) or by emailing hr(@uthsc.edu.
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Time Management (all employees) Septem-
ber 29, 8:30-11:30 Facilitator: Ivory Patten
Effective time management increases work
productivity. Through action learning activities,
participants in this course will identify where
their time is going and why, prioritize work
tasks into crucial areas, and learn how to plan
work according to priorities.

Managing Stress and Pressure in the Work-
place for Supervisors (Supervisors only) Sep-
tember 29, 1:00-4:00 Facilitator: Ivory Pat-
ten Supervisors experience unique stress in
their role due to high expectations, unpredicta-
ble schedules, and limited time. In this course,
participants pinpoint their biggest stressors.
Each participant will learn practical coping
strategies to deal with workplace stress and
pressure.

Communicating with Assertiveness & Credi-
bility (all employees) September 30, 8:30-
11:30 Facilitator: Ivory Patten Communica-
tion doesn’t just happen. Participants will iden-
tify ways to promote credibility through com-
munication and discuss assertive communica-
tion techniques to enhance one’s personal asser-
tiveness style. Participants will increase their
understanding of assertive communication
through interactive activities that will promote
applied learning.

You may enroll via the Training Calendar. If
you have questions, please contact Kendy Kal-
laher, Employee Relations Team Leader, at
mkallahe(@uthsc.edu or 901-448-3053.
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TWO WEEKS ONLY! FAIR

The Open Enrollment Period for 2017 is October 3-14. Un-
like previous years, employees will have only two weeks to
make changes! Any changes made during the enrollment peri-
od are effective: January 1-December 31, 2017. The 2017 De-
cision Guides have been mailed to your home. The Benefits
office has extra copies of the Guide books if you did not re-
ceive your copy.

There are several changes and updates to the insurance plans
in 2017. Employees who want to make changes or add cover-
age must do so via Edison Self-Service. Instructions on how to
make changes in Edison can be found in the Decision
Guide. The deadline for making any changes is October 14th
at 4:30 pm central time. There will be no exceptions! If you
do not wish to change your insurance plans, no action is re-
quired.

Interested in making changes — Enroll Early! For more
about the important changes and to review the 2017 premiums,
more information is provided at the following link: http://
partnersforhealthtn.gov.

Employees who wish to re-enroll in the Flexible
Benefits for 2017 are able to do so Oct 3-31, 2016.

sessions. Classes have been scheduled for: September 22, October 6

and 12th. To attend one of the sessions, please register via the Training

Calendar. In addition to review classes, computer labs will be availa-

| ble for employees to make changes/enroll in insurance for 2017.

...... Please come to the GEB computer lab room B107 on the following
days and times: October 7, 12-5pm; 13th, 9-12; &14th, 12-5pm

HELF The Benefits Office will provide Open Enrollment Insurance review
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Employment Updates & Training

New
Emplovyvee

rientation

Trainlng: Recruitment Process for Managers

The Employment office has redesigned New Em-
ployee Orientation (NEO):

Effective October 3, 2016
NEO will be scheduled from:

9:00 am to 11:30 am

HR Conference Room

The remaining 2016 NEO dates are:
October 3, 17, & 31
November 14 & 28
December 12th

If a new employee from your department or col-
lege attends orientation on their first day of em-
ployment, please send a representative from the
department to meet the employee in HR at the con-
clusion of orientation to escort them to their work
location.
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Recruitment Process for Managers-Module Three

Hiring and Business Managers Only
Wednesday, September 21, 2016
1:00 pm to 3:00 pm
Register on the HR training calendar.

Topics of discussion:

Application/Resume Review

Managers will learn how to review a candidate applica-
tion and/or resume; How to identify red flags on a can-
didate profile; How to determine gaps in employment
history; How to calculate start and end date in a posi-
tion; Reason a candidate vacate a position; and Steps to
review current employees personnel file.

Steps to Prepare for an Interviewing

Managers will learn how to prepare for an interview in
creating legal questions; Develop a rating system for
candidates, Interview Do’s & Don’t, Closing an Inter-
view. Mock Interview (greeting the interviewee, small
talk, etc.)

Beyond Orientation: The Onboarding & Acclimation
for New Hires

This section is designed to help managers and supervi-
sors utilize strategies that will assist new hires in be-
coming acclimated to their new job, department and
the university.

Please contact Donna Lenoir, Employment Team
Leader at dlenoir@uthsc.edu or 448-5599 if you have
questions.
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/ HR Staff Accomplishments!

In July of this year, Kendy KzD
-%’ﬁ her, Employee Relations Team
".9/ B Leader successfully passed the
certification exam for the Socie-
ty for Human Resource Management — SHRM
Senior Certified Professional (SHRM-SCP). This
is a professional certification for Human Re-
sources professionals at a senior level and require
4-6 years in an HR role, depending on whether
you have a bachelor’s or advanced degree. The
test consists of 110 knowledge questions and 70
situational judgement test items based on 8 areas
of competency.

Phyllis Hubbard, HR Consultant graduated
from the University of Memphis with a Masters of
Professionals Studies (MPS) in Human Resources
Leadership this May! Phyllis has been a Human
Resources professional for 12 years with 9 of
those years at UTHSC.

Congratulations to all of the UTHSC graduates

and employees striving toward their educational

\gl professional goals! /

HUMAN RESOURCES STAFF
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