GRADUATE STUDENT EXECUTIVE COUNCIL 
STRATEGIC PLAN 2019-2020


MISSION: The mission of GSEC is to represent, negotiate, and act on behalf of the student body in matters affecting the environment and lives of students in the CGHS, and to foster integration, cooperation, and scientific excellence among peers. 

VISION: We strive to be an excellent model of student government at the graduate level, to strike real, valuable change for the students we serve, and to advocate for the students and college at large. 

VALUES:
1. Enthusiasm
2. Cooperation
3. [bookmark: _GoBack]Integration
4. Innovation
5. Excellence

STRATEGIC ISSUES/GOALS:
· Promote integration among programs and tracks
New Student Orientation Social
3 Minute Thesis
· Increase exposure to alternative careers and promote career development
Professional Development Events
Addition of Faculty Advisor
· Create a culture of excellence
Graduate Research Day
Awards Ceremony
Communication of student achievements via social media
· Establish and maintain external relationships and partnerships
SASSI
CGHS Alumni
Memphis Bioworks
High Cotton
Life Sciences Tennessee
· Improve communication both internally and externally
SharePoint
Maintaining the Facebook and Instagram accounts
Communicate with graduate councils at other colleges
· Raise awareness and participation in GSEC
Active participation of all track representatives
Increased programming for CGHS students at UTHSC Knoxville
· Steward funds wisely to advance GSEC’s Mission, Vision, and Values
Clear communication of budget and expenses
Ensure all funded activities advance our Strategic Goals
· Ensure stewardship of student fees on campus in all facilities and services
Printing services
CHIP 
· Improve the community footprint of GSEC and the CGHS student body
3 Minute Thesis
Community Service Events (Science Day, etc.)
Philanthropy (St. Jude, MIFA, Germantown HELPS)

