
 

Health Research Associates provides its 
consultative services to the organization by 
working with the official of the organization 
who is directly responsible for the evaluation 
and development of the research program of 
a group of investigators (e.g., the Institute 
Director, Dean, Research Office Director, 
Division Director, or Department Chair). 
 
Our Associates perform the following 
functions:  

HEALTH RESEARCH ASSOCIATES – STATEMENT OF FUNCTIONS 

III. The Individual Investigator 
In the process of working with and coaching 
individual investigators, the following 
functions might typically be performed by 
Health Research Associates: 
A. Advise investigators on choice of 

funding agency and grant mechanism. 
B. Assist investigators in deciding which 

proposals should be prepared first for 
submission to funding agencies.  

C. Review and critique drafts of the 
research proposals emphasizing 
"grantsmanship" and “writing for the 
reviewers.” 

D. Help interpret "Summary Statements" 
and other reviewer critiques. 

E. Advise on response to critiques. 
F. Advise on preparation of amended 

proposals. 
 
Health Research Associates recognizes 
that the integrity of a scientific program 
rests upon the ideas and capabilities of the 
individual investigator. Our goals are to 
work with you and to assist you in achieving 
stable resources for your research program. 
However, we will not compromise the 
responsibility of the individual investigator to 
create the research idea, to develop the 
research project, and to write the research 
grant proposal.  
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I.  On Site 
A. Meet with the research program director 
to discuss goals and intentions with respect 
to the research program.  
B. Work with the research program director 
to clarify his or her plans with respect to the 
further development of the overall research 
program.  
C. Conduct workshops for members of the 
research group on topics such as: 
1. The nature and purposes of various 

grant mechanisms available from 
Federal and other agencies. 

2. The NIH grants submission, review, 
and funding process. 

3. Grantsmanship – choosing the 
appropriate grant mechanism, 
preparing the grant proposal, dealing 
with program relevance, writing for the 
reviewers and decision-makers, 
responding constructively to criticisms 
of the grant proposal. 

D. Work individually with each member of 
the research group, particularly the newer 
and younger members and others who seek 
assistance with the grant application process.  
 
II. Follow-up 
Over the subsequent weeks and months, our 
Associates communicate by telephone, 
email, and fax (and on site when necessary) 
with the research program director and with 
individual investigators as they prepare and 
submit proposals for research support. 



 
ISRAEL A. GOLDBERG, Ph.D.  President, Health Research Associates 
 
In March 1987, at the peak of a thirteen-year career in research administration, Dr. Goldberg left 
the National Institutes of Health, to establish Health Research Associates.  Drawing on the 
successes he had enjoyed in developing large-scale national research programs, his goal was 
to continue to have a positive impact on the quality and extent of biomedical research.  The 
emphasis of his program was to provide intensive consultation and advice to medically oriented 
groups in planning for the development of research programs, and in securing research grant 
support.  During the past twenty-seven years, the groups he has worked with have submitted 
more research grant proposals to funding agencies, much sooner than they otherwise would 
have, with less wasted time and energy. 
 
In his last position at NIH, Dr. Goldberg was the senior executive in charge of the extramural 
programs of the National Eye Institute.  He was also heavily involved in numerous policy areas 
related to overall NIH programs and NIH administration and in the analysis and planning for 
national biomedical research program development. 
 
As President of Health Research Associates, he has established a portfolio of clients that 
include academic institutions and professional organizations.  Dr. Goldberg and his associates 
have been providing advice and guidance to their clients with respect to efficient and effective 
strategies for enhancing biomedical research support from federal agencies and other 
organizations.  Clients include large research programs, as well as some research programs 
that are small but that have great potential for growth.  They have been working with an 
extensive cadre of basic researchers and clinical investigators who are leaders in their specialty 
fields, as well as with many younger investigators, providing coaching on “grantsmanship” and 
“writing for the reviewers.”  Their client groups include a broad range of scientific disciplines 
from molecular genetics to biomedical engineering to epidemiology and the full scope of 
analytical, in vitro, animal, and human experimentation. 
 
Dr. Goldberg’s formal scientific training is in the field of experimental psychology, with an 
emphasis on sensory processes and psychophysics (PhD from City University of New York in 
1971).  Most of his teaching experience has related to research design and statistics.  During 
his tenure at NIH, he became interested in collaborative, controlled clinical trials, and he has 
been integrally involved in many major national clinical and translational studies in eye 
diseases.  His involvement in clinical trials has extended from working with individual 
investigators at the "initial-idea" stage to assistance with the publication of results.  He has been 
involved in the scientific and statistical design of studies and in the development of the 
administrative arrangements necessary for conducting such studies.  He has guided large-
scale, multicenter studies through the writing and editing of multiple drafts of manuals of 
procedures, as well as through the peer review process and the obtaining of research support.  
He has served on the Data and Safety Monitoring Committees and on the Executive 
Committees of many studies.  As President of Health Research Associates, he continues to be 
involved in the development of national, collaborative studies. 
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Sally S. Atherton, Ph.D.           Senior Associate, Health Research Associates 
 
Dr. Atherton joined Health Research Associates in the summer of 2014 after a career in 
biomedical research at academic health centers including the Medical College of 
Georgia at Georgia Regents University, where she was Regents Professor and Chair of 
the Department of Cellular Biology and Anatomy. Her prior faculty positions included the 
University of Texas Health Science Center at San Antonio in the Department of Cellular 
and Structural Biology and the University of Miami School of Medicine in the 
Departments of Microbiology and Immunology and of Anatomy. Dr. Atherton also 
served the Association for Research in Vision and Ophthalmology as a member of the 
board of trustees, as Executive Vice-President, and as Executive Director. 
 
Dr. Atherton received her Ph.D. training in microbiology (virology) followed by 
postdoctoral training in molecular virology (at the University of Mississippi Medical 
Center) and in immunology (at the University of Texas Southwestern Medical Center at 
Dallas).   
 
Dr. Atherton’s research program, focused on the pathogenesis of herpesvirus (HSV-1 
and cytomegalovirus) infections of the eye and brain, was continuously funded by the 
National Institutes of Health (NIH) for almost 30 years. Dr. Atherton published over 90 
peer-reviewed articles, reviews, and book chapters.    
 
Dr. Atherton’s experience in grant-proposal review includes NIH, other governmental 
agencies, and private foundations.  Her reviewer experiences include evaluation of 
traditional R01 applications, predoctoral and postdoctoral fellowship proposals (F and T 
series), research-career development programs (K series), research contract proposals 
and large multicomponent applications such as program projects and centers (P, U and 
other RFA series).   
  
During her academic career, she mentored basic scientists as well as clinical trainees at 
all stages of training from undergraduate to pre- and postdoctoral to clinical fellows to 
faculty.  Her mentoring experience included participating in grant-writing training for 
graduate students and she directed the research ethics course.  
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